CONFERENGE DAY 1

WEDNESDAY 1ST OCTOBER

11:00 - 12:30

Wolfson Hall

Mark Dalgarno - SOFTWARE ACUMEN
Welcome to Agile Cambridge 2014

The Odd Couple

TEA / COFFEE BREAK

Wolfson Hall Jock Colville Hall
(ase Study: Experience Report:
Building a Delivery Software Apprenticeships;
Community This Time It’s Personal
Emily Webber Jason Gorman
(Government Digital (Independent)
Service)

Tutorial:

Experience Report: The responsible developer
build stuff that nobody (Think Code AB)

wants.

Andy Foster
(Autotrader)

Calum McGowan
(Autotrader)

KEYNOTE SPEAKERS - Nat Pryce & Steve Freeman

Fellow’s Dining Room

(ase Study:

Running an in-house code
kata programme; mistakes
and successes

Geoff Bones
(Red Gate)

Luke Drury
(Red Gate)

13:30 - 15:00

Wolfson Hall

Experience Report:

Top Seven Secrets of Agile
Product Management
Success

Benjamin Mitchell
(BBC Worldwide)

Experience Report:

Let’s paint a Da Vinci
- Presenting Product
Ownership as Art

Rohan Sharma
(Independent)

Jock Colville Hall

Tutorial:

Enterprise Agility:
Strategies for Scaling Agile
across the Organisation.

Ahmed Syed
(Sprint 0 Solutions Ltd)

Fellow’s Dining Room

Experience Report:

Release Testing Is Risk
Management Theatre

Steve Smith
(Independent)

Tutorial:

The Four Pillars of DevOps:
Agility for the Enterprise

John Shaw
(Capgemini UK)

1530-1630 & Tutorial: Tutorial: Experience Report:
How to mix together XP Lessons from testing Psychology of
and Scrum to enable self Jon Jagger Programming
organized teams. (Independent) Sallyann Freudenberg
Cecile Diener (Independent)
(eBay)

16:30 - 17:30 HAPPY HOUR DRINKS

17:30 onwards DINNER WITH AGILE STRANGERS



CONFERENGE DAY 2
THURSDAY 2ND OCTOBER

8:30-9:00

9:00-10:15

10:15 - 10:45

10:45 - 1215

Wolfson Hall

Wolfson Hall

Experience Report:

Retrospective Anti-
Patterns

Aino Corry
(Metadeveloper)

Experience Report:
Epic Estimation - Agile or
High Risk Guesswork?

lan Hawkins
(Siemens Healthcare)

CONFERENCE REGISTRATION. TEA / COFFEE

KEYNOTE SPEAKER - Portia Tung
The Power of Play - Making Good Teams Great

TEA / COFFEE BREAK

Jock Colville Hall

Experience Report:

NVC toolhox for agile
practitioners - How to turn
person conflicts into trust
and deeper compassion?

Ari-Pekka Lappi
(Flowa Oy)

Workshop:

Structured soft skills (not
only) for Technical Leaders

Mariusz Sieraczkiewicz
(BNSIT)

Fellow’s Dining Room

Workshop:

Accepting the
Unexpectable

Duncan McGregor
(Independent)

Nat Pryce
(Independent)

1315 - 14:45

Wolfson Hall

(ase Study:

(Connecting distributed
teams - Agile without the
co-location

Simon Lawrence
(GE)

Tutorial:

The Role of the Project
Manager in Agile

Derek Homer
(BBO)

Jock Colville Hall

Workshop:

Temenos: An In Depth
Working Session

Olaf Lewitz
(Independent)

Fellow’s Dining Room

Workshop:

Accepting the
Unexpectable

Duncan McGregor
(Independent)

Nat Pryce
(Independent)

1515-16:30 i Case Study: Workshop: Hands-On:
Continuous Delivery the A systemic approach to Testing katas - try before
French way! coaching agile teams you buy
Arnaud Pflieger Lyndsay Prewer Jonathan Watts
(LesFurets.com) (NewVoiceMedia) (Red Gate)
Baeli Dimitri Emma Armstrong
(LesFurets.com / BGL) (Red Gate)

16.30 - 1715 Lightning Talks

17:15 onwards CONFERENCE BBQ



CONFERENGE DAY 3
FRIDAY 3RD OCTOBER

8:30-9:00

10:45 - 12:15

CONFERENCE REGISTRATION. TEA / COFFEE

Wolfson Hall

Wolfson Hall

Experience Report:

5guys and a Rohot - A
story not ahout robots.

Alex Shaw
(comparethemarket.com)

Tutorial:

High Trust - Low
Performance, the sinister
side of agile.

John Clapham
(MixRadio)

KEYNOTE SPEAKER - Tom Gilb

Agile Value Delivery

TEA / COFFEE BREAK

Jock Colville Hall

Workshop:

How do we facilitate
change?

John Young
(RedElephant Technology)

Fellow’s Dining Room

Think Tank:

What nature teaches us
about agility and leanness

Naveed Khawaja
(Independent)

Think Tank:

Do we need a Lean
Manifesto?

Francis Fish
(Lean Teams)

Wolfson Hall Jock Colville Hall Fellow’s Dining Room
1315 - 14:45 Tutorial: Experience Report: Workshop:
The law of learning entropy ¢ Death to the DevOps Team! ! Impact Mapping Changes
Marcin Floryan - How to avoid another silo ¢ Lives! (Well it might just
(comparethemarket.com) + Matthew Skelton change how you work
(Skelton Thatcher with Stakeholders forever
. _ Consulting Ltd) & lead to more successful
Experience Report: outcomes)
Small Controlled , _ Jenny Martin
Experiments Experience Report (Sparkle Coupon Services)
Mathias Verraes Down to the Wire: Real
(Value Object Comm.V) Options, TDD and DevOps
on a two week fixed date
project
Chris Young
(We Are Friday)
14:45 - 15:15 TEA / COFFEE BREAK
I515-1615 ¢ Experience Report: Workshop: Case Study:
(an Agile work for off-the- | Methodology Patterns: When agile goes had
shelf software? A Different Approach To Sebastien Lambla
Ceri Shaw (reate A Methodology For 1 (compare the Market)
(FreeAgent) Your Project
Adrian Banks Giovanni Asproni
(Granta Design) (Asprotunity Ltd)
16:20 - 16:30

Mark Dalgarno - SOFTWARE ACUMEN

Conference Close



