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“There are at least two kinds of 
games.  One could be called finite,
the other infinite.

A finite game is played for the purpose 
of winning, an infinite game for the 
purpose of continuing the play.”

James Carse, 
Finite and Infinite Games (1986)



The four dimensions of business agility

The goal and direction of the organisation

Boundaries that encourage cross-
functional working and
knowledge sharing

The rules that promote and 
support effective decisions to 
achieve organisational goals

Techniques and ways of working 
that enable the delivery of 
products and services
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Execution – Playing the game



Structure – the boundaries of the game



Process – the rules of the game



Strategy – the goals of the game



The types of debt



"The term technical debt
refers to deficiencies in 
internal quality that make 
it harder than it would 
ideally be to modify and 
extend the system further.“

- Martin Fowler

Example



Psychological safety is… 

… a climate in which people 
are comfortable being and 
expressing themselves 
without anxiety or fear 
of sanction.

- Amy Edmondson

Execution



“Any organization that designs a system 
(defined broadly) will produce a design 
whose structure is a copy of the organization’s 
communication structure.”

— Melvin E. Conway (April 1968).
"How do Committees Invent?".

Structure



“Notice that the stiffest tree is most 
easily cracked, while the bamboo or 
willow survives by bending with the 
wind.” 

- Bruce Lee
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