
Programme

  acconf  #agilecam  agilecambridge.net

Day One  Wednesday 2 October
08:15  Conference Registration

WOLFSON HALL

09:20  Welcome to Agile Cambridge 2019

09:30  Keynote  60 minutes

Who do you trust? Beware of your brain
Linda Rising  Independent Consultant

10:30  Refreshment Break

WOLFSON HALL JOCK COLVILLE HALL FELLOWS’ DINING ROOM SIXTIES ROOM RECITAL ROOM

11:00

Case Study  •  45 minutes

Agile architecture and 
innovation
Stefan Tilkov
INNOQ

Case Study  •  45 minutes

Ship fast and pay attention
Dan Abel
Tes Global

Workshop  •  45 minutes

Love the brain you’re in
Chris Young
Linius Technologies

Kate Gray
Student

Case Study  •  45 minutes

Agility for the masses
Valerie McLean
Because Agile Ltd

Hands-On  •  90 minutes

Intro to sketchnotes
Chris Spalton
Redgate Software

SWITCHOVER SWITCHOVER SWITCHOVER SWITCHOVER

11:50

Case Study  •  45 minutes

Your bugs aren’t special: 
real talk on prioritisation
Emily Tate
Mind the Product

Case Study  •  45 minutes

Maximising 10% time
Liz Pope
Holiday Extras

Tutorial  •  45 minutes

Decisions...decisions: 
excellent decision making 
in an uncertain world
Emily Hallard
Independent

Workshop  •  45 minutes

Team toxins - the 
4 horsemen of the 
Apocalypse
Victoria Morgan-Smith
Financial Times

David Legge
Redgate

12:35  Lunch Break (Yoga in JCR 12:35 - 13:05)

13:25

Case Study  •  45 minutes

When ROI, MOSCOW and 
RICE are not enough
Anna Miedzianowska
Ocado Technology

Case Study  •  45 minutes

A mob mentality: 5 years 
on
Oli Wennell
comparethemarket.com

Workshop  •  90 minutes

Hard reset: Encouraging 
autonomy in a project 
kick-off
Dom Smith
Royal Society of Chemistry

Roger Hart

Tutorial  •  90 minutes

Pursuing lagom: how to 
make the right decisions 
for your context
Julia Wester
55 Degrees AB

Workshop  •  90 minutes

A spoonful of sugar: 
harnessing language to 
achieve your goals
Ceri Newton
Mondo Media Ltd

SWITCHOVER SWITCHOVER

14:15

Case Study  •  45 minutes

Product management 
isn’t just about product 
anymore!
Neha Datt
Mercurial Phoenix

Case Study  •  45 minutes

Agile and open source - 
the perfect marriage?
Fernando Colleone
Red Hat

15:00  Refreshment Break (Yoga in JCR)

15:25

Case Study  •  60 minutes

One super dog, and her 
servant leader
Darren Yeates
Royal Bank of Scotland (RBS) + 
Lowland Rescue

Case Study  •  60 minutes

The joy of a deadline! How 
we transformed digital 
passport applications 
against the clock
Chirag Agarwal
Kainos Software Limited

Julia Bellis
Equal Experts

Case Study  •  60 minutes

Eyes on the stars, feet in 
the mud
Steven Woodford
Milan Juza
BGL Group

Workshop  •  60 minutes

Better user stories through 
example mapping
Gary Fleming
Emphasis Parenthesis Ltd.

Tutorial  •  60 minutes

So you’re a high 
functioning Agile team - 
but are you valuable?
Fay Laws 
Barry Glennon
Oracle Data Cloud

16:30  Lightning Talks (see posters for details)

17:00  Social Evening at Cambridge punt tour (see posters for details)



Programme

  acconf  #agilecam  agilecambridge.net

Day Two  Thursday 3 October

08:45  Conference Registration

WOLFSON HALL

09:20  Welcome to Agile Cambridge 2019

09:30  Keynote  60 minutes

The soul of agile
Selena Delesie  Transformational Coach & Speaker

10:30  Refreshment Break

WOLFSON HALL JOCK COLVILLE HALL FELLOWS’ DINING ROOM SIXTIES ROOM RECITAL ROOM

11:00

Case Study  •  45 minutes

Autonomy at what cost?
Brett Ansley
eDreams Odigeo

Case Study  •  45 minutes

Daily Scrum Game - or 
how to improve your daily 
meeting in one week
Raluca Mitan  
Rade Zivanovic
Carl Zeiss - Digital Innovation 
Partners

Case Study  •  45 minutes

The space in between - a 
tale of remote teams and 
distributed working
Nick Maidment
Arm

Workshop  •  90 minutes

ACE: powerful feedback 
that’s psychologically safe
Roy Marriot
Marriott Coaching

Antony Quinn
antonyquinn.co.uk

Hands-On  •  45 minutes

Let agile software delivery 
become a reality. Really
Stephan Arenswald
FeatureNinjas

SWITCHOVER SWITCHOVER SWITCHOVER SWITCHOVER

11:50

Case Study  •  45 minutes

How I took inspiration 
from Pixar to build my 
product’s story via the 
MVP
Lawrence Weetman
Ocado Technology

Case Study  •  45 minutes

It takes 2 to tango: why 
tech and business succeed 
or fail together
Luca Minudel
SmHarter Ltd

Case Study  •  45 minutes

There’s an imposter in this 
room!
Angharad Edwards
Aviva

Workshop  •  45 minutes

How to fix remote work’s 
most troublesome bug: 
ghastly online meetings
Judy Rees 
Steve McCann
Rees McCann Partnership

12:35  Lunch Break (Yoga in JCR 12:35 - 13:05)

13:25

Case Study  •  60 minutes

Be your brilliant self: 
neurodiversity in agile
Zara Sheldrake
Arm

Case Study  •  60 minutes

A test of strength
Chris Oldwood
Freelance

Case Study  •  60 minutes

Hasta la vista - pulling the 
plug on the tradition of 
agile coaching
David J Shrimpton
Photobox

Hands-On  •  60 minutes

An agile approach 
to designing for the 
consequences of 
technology
Samantha Brown
doteveryone

Case Study  •  60 minutes

Developing smart products 
at the intersection of 
physical and digital worlds
Matt Cornford
Ocado Technology

14:25  Refreshment Break (Yoga in JCR)

14:50

Case Study  •  60 minutes

Why planes don’t crash
Jeff Foster
Redgate

Case Study  •  60 minutes

7 things we do for our 
agile transformation at 
scale
Cécile Auret 
Jérôme Froville
Pole emploi

Workshop  •  60 minutes

How to develop a servant 
leadership style
Natasha Ah-Fat
John Lewis Partnership

Case Study  •  60 minutes

Culture eats improvement 
before breakfast
Sabine Wojcieszak
getNext IT

SWITCHOVER SWITCHOVER SWITCHOVER SWITCHOVER SWITCHOVER

15:55  Endnote  45 minutes

Moral Foundations Theory: help in overcoming resistance
Linda Rising  Independent consultant

16:40  Social Evening on the Lawn (see posters for details)



Programme

  acconf  #agilecam  agilecambridge.net

Day Three  Friday 4 October

08:45  Conference Registration

WOLFSON HALL

09:20  Welcome to Agile Cambridge 2019

09:30  Keynote  60 minutes

The death of liberal arts
Ashley Hunsberger  Blackboard, Inc.

10:30  Refreshment Break

WOLFSON HALL JOCK COLVILLE HALL FELLOWS’ DINING ROOM SIXTIES ROOM RECITAL ROOM

11:00

Case Study  •  45 minutes

Getting started with  
data-driven coaching
Julia Wester
55 Degrees AB

Case Study  •  45 minutes

7 effective ways to waste 
time
Maik Wojcieszak
wobe-systems GmbH

Workshop  •  90 minutes

Retrospective  
Anti-patterns
Aino Vonge Corry
Metadeveloper

Workshop  •  90 minutes

Crucial conversations in 
agile teams: how making 
it safe to talk about 
almost anything unlocks 
continuous improvement
Chris Smith
Redgate Software

Tutorial  •  90 minutes

Prioritisation techniques
Mariapaola Sorrentino
Arm

SWITCHOVER SWITCHOVER

11:50

Case Study  •  45 minutes

Transformed! The story 
of a not-for-profit agile 
school
Naveed Khawaja
Xecofy Limited

Case Study  •  45 minutes

My journey with flow and 
why it floats my boat
Ben Nicholls
Santander

12:35  Lunch Break (Yoga in JCR 12:35 - 13:05)

13:25

Case Study  •  60 minutes

How not to build the 
wrong things - doing lean 
UX differently at giffgaff
Steve Wells
giffgaff

Case Study  •  60 minutes

The (r)evolution of a 
portfolio wall
Anna Miedzianowska 
William Peck
Ocado Technology

Tutorial  •  60 minutes

Improving your listening 
mojo
Stevie Borne

Find Your Fit
 

Workshop  •  60 minutes

Flexing your social style to 
be more effective
Robyn Backhouse 
Jennifer Rivas
DAZN

Tutorial  •  60 minutes

Level up! Improve your 
skills and build better 
teams via Dungeons and 
Dragons
Richard Davidson
FanDuel

14:25  Refreshment Break (Yoga in JCR)

14:45  Endnote  60 minutes

Ends. The lost narrative of consumerism
Joe Macleod  Author of Ends. Founder of AndEnd

15:45  Conference Wrap-up & Close (15 minutes)


