08:15 Conference Registration - Concourse

Welcome to Agile Cambridge 2022

Wolfson Hall

Keynote 60 minutes
Wolfson Halll

Creating a wonderful workplace
Woody Zuill Agile and Lean Guide

Morning Refreshment Break

Talk ® 45 minutes
Wolfson Halll
Seven sins of questioning

Priya Sinha

Ragan McGill
Redgate

11:45 SWITCHOVER
12:00

Talk ¢ 30 minutes
Wolfson Halll

How (agile) charts lie
Nicolas Brown
ASOS.com

12:30 Lunch Break
13:30

Case Study ® 60 minutes
Wolfson Halll

Agility goes to school

Chris Young
Hollydale Primary School

14:30 Afternoon Refreshment Break
15:00

Case Study ® 60 minutes

Wolfson Hall

Giving back, your way

Calum McGowan
Booking.com

16:00 SWITCHOVER

16:15

Talk o 45 minutes

Wolfson Halll

Let's begin: diving into discovery

Gary Fleming
JPMorgan Chase

17:00 Social BBQ Jock Colville Lawn

Talk © 45 minutes
Club Room
The human side to festing

Amanda Perkins
Rocket Homes

SWITCHOVER

Case Study © 30 minutes

JCR TV Room

From soloists to ensemble
Giorgio Sironi

elife Sciences

Programme

Day One Wednesday 29 June

Workshop ¢ 90 minutes
Recital Room
Agile at scale generative

principles, an alternative to
scaled frameworks

Luca Minudel

Smharter.com

Giovanni Asproni
Launch Ventures

(Agile on the Bench at Agile Cambridge, Jock Colville Lawn 12:45 - 13:15)

Talk * 60 minutes

Club Room

Navigating organisational
politics in software development

Peter Wendorff
Software Research Ltd

Case Study ® 60 minutes
JCR TV Room

The benefits of ensemble
programming for remote teams

David Legge

Oli Wennell
Redgate

SWITCHOVER

Case Study © 45 minutes

Club Room

Unicorn scale - team topologies
at cinch

Andy Norton
Toli Apostolidis

cinch

Workshop © 60 minutes
Recital Room

Asking ‘what if?” - cross
functional risk modelling

Dan Abel
Snyk

Workshop ® 60 minutes

Recital Room

The team onion - a model to
keep teams small and break

down silos

Emily Webber
Tacit

SWITCHOVER

Talk ® 45 minutes
Jock Colville Haill

How to use powerful rituals for

more success

Sabine Wojcieszak
getNextT

Workshop © 90 minutes
Fellows’ Dining Room
Fixing feedback

Ceri Newton-Sargunar
Mondo Media Ltd

Workshop ® 60 minutes
Fellows’ Dining Room
Inspire your agile team or

product fo be more eco-friendly
with Permaculture

Amy Wagner
Independent



Programme Day Two Thursday 30 June

08:15 Conference Registration - Concourse
Welcome to Agile Cambridge 2022
Wolfson Hall

Keynote 60 minutes
Wolfson Halll

Grow your resilience
Dr Hayley Lewis Psychologist and Founder, HALO Psychology

Morning Refreshment Break

Talk e 45 minutes Case Study ® 45 minutes Case Study © 45 minutes Workshop © 90 minutes
Wolfson Hall Club Room Recital Room Fellows’ Dining Room
Limit your DIP (decisions in Mics, camera, action! how to How to make change stickier Rapid experimentation and
progress) - why decisions are increase engagement and give Adam Scott learning toolkit

harf:l and how to make them your planning some personality |, Ryan Haney

easier Aoife Moloney Happygeneralist LTD
John Clapham Stefan Mattejiet

Cotelic Coaching & Consulting Red Hat

11:45 SWITCHOVER SWITCHOVER SWITCHOVER

12:00

Talk e 30 minutes Case Study ¢ 30 minutes Case Study ¢ 30 minutes

Wolfson Halll JCR TV Room Jock Colville Hall

How online experimentation Shaping up: how we reinvented  Taking the jargon out of agile - a

enhances agile software waterfall using agile principles case study on introducing a new

development and it (nearly) works great(ish)!  team to Agile

Ryan Comerford Roger Hart Kathryn Lupin

Booking.com Savanta Citizens Advice

12:30 Lunch Break (Agile on the Bench at Agile Cambridge, Jock Colville Lawn 12:45 - 13:15)

13:30

Case Study © 60 mvinutes Talk ® 60 minutes Talk © 60 minutes Discussion ® 40 minutes
Wolfson Hall Club Room Recital Room JCR TV Room

Are shared standards for agile The 4 dimensions of business How to make internal How do you map your roads?
teams patronising or helpful? agility: powerful insights for a experiments work Willem van den Ende
a:so,bdotle(s; anyone ever read a digital futur'e Olufunmilade Oshodi Marc Evers
playboolk Joseph Pelrine Chisara Nwabara QWAN

Cara Bermingham Joseph Pelrine Ltd EngineerBetter

Bermsville Lyn Girvan

Phoebe Quayle CMC Partnership Consulting Ltd

Co-operative Group

Discussion ® 90 minutes

14:30 Afternoon Refreshment Break
15:00

Jock Colville Lawn

The agile organisation of the
future

Mark Dalgarno

Software Acumen

John Clapham
Cotelic Coaching & Consulting

16:30 Conference Close Wolfson Hall (10 Minutes)



