
Wednesday 30 September		  DAY 01
08:00 - 09:00 CONFERENCE REGISTRATION. TEA / COFFEE

WOLFSON HALL

09:00 - 09:15 Mark Dalgarno - software acumen

Welcome to Agile Cambridge 2015

09:15 - 10:30
Johanna Rothman

Becoming an Agile Leader, Regardless of Your Role

10:30 - 11:00 TEA / COFFEE BREAK

WOLFSON HALL FDR JOCK COLVILLE

11:00 - 12:30 HANDS-ON SESSION

How experimentation 
ultimately drives the 
innovation cycle
45 MINUTES

Kate Logan ASTROLAB

Nima Montazeri ASTROAB

EXPERIENCE REPORT

Scaled portfolio 
experience report
90 MINUTES

Lisa Long APPEAR.IN

Tony Grout

HANDS-ON SESSION

Examining leadership
90 MINUTES

John Young
REDELEPHANT TECHNOLOGY

TUTORIAL

Usable software design
45 MINUTES

Alexandru Bolboaca
MOZAIC WORKS

12:30 - 13:30 LUNCH BREAK

13:30 - 15:00 EXPERIENCE REPORT

Agile about bugs
45 MINUTES

Ceri Shaw
FREEAGENT

EXPERIENCE REPORT

The ABCDs of Database 
Development: Always Be 
Continuously Delivering
90 MINUTES

Elizabeth Ayer
RED GATE SOFTWARE

HANDS-ON SESSION

Do I need a ‘prime 
Directive’? How do I create 
one? How do I use it?
90 MINUTES

Michael Tarnowski
PLAYS-IN-BUSINESS.COMCASE STUDY

Test-driving the Internet of 
Things
45 MINUTES

David Dunn
ELECTRIC IMP

15:00 - 15:30 TEA / COFFEE BREAK

15:30 - 16:30 EXPERIENCE REPORT

We have come to value 
data over opinion
60 MINUTES

John-Paul Clare
COMPARE THE MARKET

TUTORIAL

The Fellowship of the Ring: 
how to walk the walk of 
leadership
60 MINUTES

Portia Tung INDEPENDENT

Joe Schmetzer INDEPENDENT

EXPERIENCE REPORT

BBC (TV & Mobile 
Platforms - Salford), the 
story so far...
60 MINUTES

Anna Dick BBC

Mike Smith BBC

16:30 - 17:00 LIGHTNING TALKS

17:30 - LATE SOCIAL EVENING



Thursday 1 October	 DAY 02
08:30 - 09:15 CONFERENCE REGISTRATION. TEA / COFFEE

WOLFSON HALL

09:15 - 10:30 David Evans - neuri consulting ltd

TBC

10:30 - 11:00 TEA / COFFEE BREAK

WOLFSON HALL FDR JOCK COLVILLE JCR GAMES ROOM

11:00 - 12:30 HANDS-ON SESSION

No estimates
45 MINUTES

Seb Rose

TUTORIAL

What does it take 
to become a great 
product manager?
45 MINUTES

Roman Pichler 
PICHLER CONSULTING 
LIMITED

HANDS-ON SESSION

Radiating 
information - we 
need better agile 
boards!
90 MINUTES

Paula de Matos DE 
MATOS UX CONSULTING 
LIMITED

Ernst Kretschmann
ZUHLKE ENGINEERING

HANDS-ON SESSION

Working 
effectively with 
legacy tests
90 MINUTES

Duncan McGregor
ONEEYEDMAN

Nat Pryce
TECHNEMETISTALK

No projects
45 MINUTES

Allan Kelly
SOFTWARE STRATEGY

TUTORIAL

Lateral and critical 
thinking skills to 
help with building a 
quality product
45 MINUTES

Dan Ashby LAB49

12:30 - 13:30 LUNCH BREAK

13:30 - 15:00 CASE STUDY

Failing fast - an 
autopsy of a failed 
release
45 MINUTES

John Shaw CAPGEMINI 
UK

TUTORIAL

How to unleash 
the power that 
diversity can bring 
to your team or 
organisation
90 MINUTES

Glenn Smith
TOOTECHNICAL LTD

WORKSHOP

DIY methodology 
workshop
90 MINUTES

Giovanni Asproni

CASE STUDY

The death of 
continuous 
integration
45 MINUTES

Steve Smith ALWAYS 
AGILE CONSULTING LTD

EXPERIENCE REPORT

Fall and rise of 
agile adoption in an 
enterprise project
45 MINUTES

Stephan Arenswald 
IBM

EXPERIENCE REPORT

A meta-pipeline 
for generating 
continuous delivery 
pipelines for 
microservices
45 MINUTES

Ivan Moore TEAM 
OPTIMIZATION LIMITED

Hilverd 
RekerSPRINGER 
SCIENCE+BUSINESS 
MEDIA

15:00 - 15:30 TEA / COFFEE BREAK

15:30 - 16:30 TUTORIAL

Demystifying 
operational 
features for scrum 
masters and 
product owners
60 MINUTES

Matthew Skelton,
Rob Thatcher
SKELTON THATCHER 
CONSULTING LTD

PANEL DISCUSSION

Career 
development ideas 
for flat structured, 
self managed 
teams
60 MINUTES

Paul Shannon 
7DIGITAL

Mark Wightman
RED GATE SOFTWARE

HANDS-ON SESSION

Achieving business 
buy-in for agile: 
overcoming 
objections, 
obstacles and 
opposition
60 MINUTES

Tom Sedge
TIMELESS CHANGE LTD

TUTORIAL

Agile habits
60 MINUTES

Chris Young
INDEPENDENT

17:00 - LATE SOCIAL EVENING



Friday 2 October	 DAY 03

08:15 - 09:15 CONFERENCE REGISTRATION. TEA / COFFEE

WOLFSON HALL

09:15 - 10:15 Kevlin Henney - happy melly

TBC

10:15 - 10:45 TEA / COFFEE BREAK

WOLFSON HALL FDR JOCK COLVILLE JCR GAMES ROOM

10:45 - 12:15 EXPERIENCE REPORT

Kanban metrics 
in practice at Sky 
Network Services
45 MINUTES

Mattia Battiston
SKY NETWORK SERVICES

TUTORIAL

Consenting to 
better team 
decision making
90 MINUTES

Joh Hunt
APTIVATE

Nathaniel 
Whitestone
APTIVATE

HANDS-ON SESSION

Creating 
understanding 
with powerful 
questions
90 MINUTES

Paul Field
CLARITY OF PURPOSE

HANDS-ON SESSION

A day of deliberate 
practice
225 MINUTES

Jon Jagger

TBC

Seven Tips 
(at least!) for 
Improving Your 
Geographically 
Distributed Agile 
Team
45 MINUTES

Johanna Rothman

12:15 - 13:15 LUNCH BREAK

13:15 - 14:45 EXPERIENCE REPORT

The Minimum 
Viable Book
45 MINUTES

Emily Webber TACIT

Amy Wagner WAGNER 
VENTURES

TUTORIAL

How your team can 
learn from the laws 
of software
45 MINUTES

Ewan Milne
IPL

HANDS-ON SESSION

Trust, canvas and 
Lego
90 MINUTES

Omar Bermudez
ZETTAGO CONSULTING 
GROUP

CONTINUED

HANDS-ON SESSION

A day of deliberate 
practice
225 MINUTES

Jon Jagger

EXPERIENCE REPORT

Being agile 
in business: 
adventures with 
agile beyond 
software
45 MINUTES

Belinda Waldock

TBC

TBC
45 MINUTES

TBC
TBC

14:45 - 15:15 TEA / COFFEE BREAK

15:15 - 16:15 TUTORIAL

The next step 
for the Agile 
movement – total 
organisational 
agility
60 MINUTES

Sam Bunting 
Craig Lucia
PA CONSULTING

TUTORIAL

Make risk 
management work 
for the agile world
60 MINUTES

Nik Silver 
SILVER WORKS LTD

TUTORIAL

Anchoring, biases, 
groupthink and 
other nuisances - 
practical methods 
to outsmart 
yourself and your 
team
60 MINUTES

John Clapham 
KAINOS

CONTINUED 

HANDS-ON SESSION

A day of deliberate 
practice
225 MINUTES

Jon Jagger

16:15
Mark Dalgarno - SOFTWARE ACUMEN

Conference Close


