Programme

09:15

09:30

10:30

11:00

12:30

08:30 CONFERENCE REGISTRATION. TEA / COFFEE

Welcome to Agile Cambridge 2016
Mark Dalgarno - soFTwArE AcuMEN

Impact Mapping with Innovation Games
Gojko Adzic

TEA / COFFEE BREAK

THE WOLFSON HALL

CASE STUDY

Scaling agile development
at the Government Digital

JOCK COLVILLE HALL

CASE STUDY

0ld dog, new tricks - or
how

Service I learned to be better
45 MINUTES 45 MINUTES

Adam Maddison Nimrod Argov
GOVERNMENT DIGITAL wix

SERVICE

CASE STUDY CASE STUDY

Agile at scale - doing it How to overcome
right communication

45 MINUTES challenges in a team
Shay AntEhI 45 MINUTES

AMDOCS Anna Miedzianowska

OCADO TECHNOLOGY

LUNCH BREAK / AGILE ON THE BENCH

Wednesday 28th September

RECITAL ROOM

TUTORIAL

Project liftoff with
agile chartering
90 MINUTES

Lynne Johnson
ZUHLKE ENGINEERING LTD

Davide Aldrovandin
ZUHLKE ENGINEERING LTD

FELLOWS’ DINING ROOM

CASE STUDY

Modern agile project
toolhox
45 MINUTES

Konstantin Kudryashov
INVIQA

CASE STUDY

Agile silicon engineering
45 MINUTES

Mike Doris

DISPLAYLINK UK LTD

13:30

Small experiments,
big transformations
45 MINUTES

Dr Clara Juanes-Vallejo
THALES E-SECURITY

CASE STUDY

End-to-end testing

considered harmful
45 MINUTES

Steve Smith
ALWAYS AGILE
CONSULTING LTD

Cameron Mackenzie

THALES

TUTORIAL TUTORIAL

Agile community Waltzing with branches
by example 45 MINUTES

45 MINUTES Chris Oldwood

Lukasz Krupa FREELANCE

AGILOPOLIS LTD

15:00 TEA / COFFEE BREAK

HANDS-ON

Property bhased testing
90 MINUTES

Willem van den Ende
QWAN

Marc Evers
QWAN

TUTORIAL

Doing things the Auto
Trader Way
90 MINUTES

Calum McGowan
AUTO TRADER

Mike Hewitson
AUTO TRADER

15:30

TUTORIAL

We sucked at making
decisions. Here’s what
we know now

60 MINUTES

Tom Smith
REDGATE

Maria Skovmand
REDGATE

16:30 SOC/AL EVENING

EXPERIENCE REPORT

Coaching served two ways
60 MINUTES

Dan Brown

CASE STUDY

Running your code for fun
and not for profit :-)
60 MINUTES

Jon Jagger
JSL

WORKSHOP

Agile is not just for
software: creating an
agile workflow (applied to
publishing a book)

60 MINUTES

Emily Webber

TACIT



Programme

09:00 CONFERENCE REGISTRATION. TEA / COFFEE

09:30

Turning unpredictability into profit

Don Reinertsen

Thursday 29th September

10:30 TEA / COFFEE BREAK

11:00

THE WOLFSON HALL JOCK COLVILLE HALL
RETROSPECTIVE TUTORIAL
A retrospective on Getting the most from
retrospectives guerrilla usability testing
45 MINUTES 45 MINUTES
Geoff Watts Chris Bush

SIGMA

TUTORIAL

Baking Security into Agile
- An Impossible Task?
60 MINUTES

Dr Clara Juanes-Vallejo
THALES E-SECURITY

Dr Pali Surdhar

THALES E-SECURITY

Why exploratory testing is
tightly coupled with agile
45 MINUTES

Geetha Kadava
ENACTOR

RECITAL ROOM

TUTORIAL

No estimates - play this

game instead
90 MINUTES

Ernst Kretschmann
BUILDING INTELLECT

Paula de Matos
DE MATOS UK CONSULTING
LIMITED

FELLOWS’ DINING ROOM

TUTORIAL

Agile self-organisation

essentials
90 MINUTES

Andrea Provaglio
INDEPENDENT AGILE
ORGANIZATIONAL COACH

12:30 LUNCH BREAK / AGILE ON THE BENCH

13:30

CASE STUDY CASE STUDY

Don’t go chasing The accidental sys admin
waterfalls 45 MINUTES

45 MINUTES Chris Young

Steve Wells HONEYCOMB TV LTD

SKY

TUTORIAL CASE STUDY

Agile HR - the 21st
century people approach
45 MINUTES

Fabiola Eyholzer
JUST LEADING SOLUTIONS

DevOps transformation
tailored to organisational

culture
45 MINUTES

Tomek Pajak
SEQR

TUTORIAL

Product owner challenge

90 MINUTES

Michael Tarnowski
PLAYS-IN-BUSINESS.COM

HANDS-ON

Writing better stories
90 MINUTES

Denis Howlett
ISOCRA CONSULTING LTD

15:00 TEA / COFFEE BREAK

15:30

CASE STUDY

Agile transformation that
was caught not taught
60 MINUTES

Naveed Khawaja
ASTRAZENECA

EXPERIENCE REPORT

Using agile practices to
improve agile practices
#notatypo

60 MINUTES

Maria Skovmand
REDGATE

PRESENTATION

Wicked problems in
organisational design
60 MINUTES

Simon Powers
ADVENTURES WITH AGILE

Title to be confirmed
60 MINUTES

Joe Harmon
UL EHS SUSTAINABILITY

16:30 SOC/AL EVENING



Programme Friday 30th September

09:00 CONFERENCE REGISTRATION. TEA / COFFEE

Systems Thinking for agile service design

09:30
Johanna Kollman

10:30 TEA / COFFEE BREAK

THE WOLFSON HALL JOCK COLVILLE HALL RECITAL ROOM FELLOWS’ DINING ROOM
11:00 CASE STUDY TUTORIAL WORKSHOP/HANDS-ON WORKSHOP

Servant leadership Remotely agile 3-minute improv games to  Coaching tools for

un-neutered 45 MINUTES improve your teams agile leaders

45 MINUTES Marcin BaZleU 90 MINUTES 90 MINUTES

Mike Burrows VEINTERACTIVE Wayde Stallmann Paul Field

AGENDASHIFT / ASYNCHRONY LABS CLARITY OF PURPOSE LTD

POSITIVE INCLINE LTD

EXPERIENCE REPORT CASE STUDY

Attention! The ‘House of How to become a digital

Cards’ game nomad (and how to

45 MINUTES ma“age them)

Sabine Bernecker-Bendixen 45 MINUTES

SOF-IT Amy Wagner

WAGNER VENTURES

12:30 LUNCH BREAK

13:30 CASE STUDY HANDS-ON WORKSHOP HANDS-ON
Are you brave enough to Punishment driven Using lean analytics for Test...your cognitive
be agile? development data driven decision hiases
45 MINUTES 45 MINUTES making 90 MINUTES
Gitte Klitgaard Louise Elliott 90 MINUTES Oana Juncu
NATIVE WIRED LEEDS BUILDING SOCIETY Maria JUSE Ormaza COEMERGE

THOUGHTWORKS

TUTORIAL TUTORIAL
Influencing techniques The Communication Game
of a scrum master: how 45 MINUTES
to bhuild a team without Dan Ashby
power LAB49
45 MINUTES
Anna Obukhova
LUXOFT UK

15:00 TEA / COFFEE BREAK

15:30 CASE STUDY TUTORIAL CASE STUDY HANDS-ON
The elephant can dance Scaling up DevOps in the  Guerrilla values - defining Let’s do Kano analysis of
- lessons learned from Enterprise team values from the Agile Cambridge 2016
successful and failed 60 MINUTES hottom up 60 MINUTES
agile transformations Benjamin Wootton 60 MINUTES David Grant
60 MINUTES CONTINO Lee Winder SORENSON MEDIA
Sunil Mundra INSPIRED GAMING GROUP
THOUGHTWORKS

THE WOLFSON HALL

16:30 Conference Close
Mark Dalgarno soFrware Acumen




