
Agile Cambridge Programme

08:30 CONFERENCE REGISTRATION

Room WOLFSON HALL

09:15 WELCOME TO AGILE CAMBRIDGE 2017

09:30 KEYNOTE
How Personality Matters  60 MINUTES
Dr Brian Little

10:30 TEA / COFFEE BREAK

Rooms WOLFSON HALL JOCK COLVILLE HALL FELLOWS DINING ROOM RECITAL ROOM BEVIN ROOM

11:00 CASE STUDY

The importance of 
being open
45 MINUTES

Matt Jukes
MYSOCIETY

CASE STUDY

When Agile goes 
international
45 MINUTES

Dr Clara Juanes-Vallejo 
Dr Fay Moutevelis
THALES E-SECURITY

TUTORIAL

Testing and the agile 
team
45 MINUTES

Tristan McCarthy
OPENCREDO 

WORKSHOP

Agile games for 
serious leaders
90 MINUTES

Stanislava Potupchik
QUBY

HANDS-ON

Dealing with 
difficult people: 
rapid prototyping 
of behaviour
90 MINUTES

Antony Quinn
CAMFED.ORG

Johnnie Moore
CREATIVEFACILITATION.
COM

SWITCHOVER SWITCHOVER SWITCHOVER

11:50 CASE STUDY

Offshore agile
45 MINUTES

Will Lord
EDPLACE

CASE STUDY

Cheap and 
reproducible testing 
environments on AWS
45 MINUTES

Giorgio Sironi
ELIFE

HANDS-ON

How deep are 
your tests?
45 MINUTES

Thomas Sundberg
THINK CODE AB

12:35 LUNCH BREAK

13:30 CASE STUDY

Impostor syndrome
45 MINUTES

Gitte Klitgaard
NATIVE WIRED

CASE STUDY

The Toyota Way 
in action
45 MINUTES

Paul Boocock
CODEWEAVER

WORKSHOP

TDD as if you meant it
150 MINUTES

Adrian Bolboacă
MOZAIC WORKS

TUTORIAL

Rethinking agile 
leadership
45 MINUTES

Andrea Provaglio

TUTORIAL

Following your fear: 
how to do the things 
you’ve always wanted 
to do
90 MINUTES

Todd Charron
PLANNING FOR FAILURE
PLANNING FOR FAILURE

SWITCHOVER SWITCHOVER SWITCHOVER

14:20 CASE STUDY

In agile we trust?
45 MINUTES

Matt Hosking
HARBOUR TECHNOLOGY 
LIMITED

CASE STUDY

The trials and 
tribulations of agile 
conversion
45 MINUTES

Leigh Griffin 
Brendan O’Farrell
RED HAT

WORKSHOP

Reactive v creative 
leadership: how we 
can become more 
effective agile leaders
45 MINUTES

Andrew Hudson
SKY UK

15:05 TEA / COFFEE BREAK

15:35 CASE STUDY

The metrics you 
should use but don’t
60 MINUTES

Cat Swetel
PRAXISFOW

EXPERIENCE REPORT

Square pegs in 
round holes: beyond 
pre-canned Agile
60 MINUTES

Carlo Volpi 
Mary-Ann Johnson
DISPLAYLINK

CONTINUED CASE STUDY

So, you want to start 
an agile project?
60 MINUTES

Nick Walker 
Sarandeep Banwait
NEWSUK

CASE STUDY

How to create a 
thriving community 
in 3 tweets!
60 MINUTES

Simon Marriot 
Ian Phillips
CAMBRIDGE BUSINESS 
ANALYSIS COMMUNITY 
(CBAC)

WORKSHOP

TDD as if you meant it
150 MINUTES

Adrian Bolboacă
MOZAIC WORKS

Room WOLFSON HALL

16:35 LIGHTNING TALKS (SEE BOOKLET OR WEBSITE FOR DETAILS) 

17:30 SOCIAL EVENING

 

Day One  Wednesday 27 September



Agile Cambridge Programme

09:00 CONFERENCE REGISTRATION

Room WOLFSON HALL

09:30 KEYNOTE
Epiphany and apophany  60 MINUTES
Liz Keogh

10:30 TEA / COFFEE BREAK

Rooms WOLFSON HALL JOCK COLVILLE HALL FELLOWS DINING ROOM RECITAL ROOM BEVIN ROOM

11:00 CASE STUDY

Limiting WIP in 
the kitchen sink 
(aka “shamelessly 
capitalising upon an 
argument with my 
wife...”)
45 MINUTES

Lawrence Weetman
OCADO

CASE STUDY

Driving Key 
Stakeholder 
Management
45 MINUTES

Stephan Arenswald
DAIMLER AG

WORKSHOP

Going beyond 
the quick wins by 
unleashing flow
90 MINUTES

Julia Wester
LEANKIT

HANDS-ON

The making of a 
lean-agile coach
90 MINUTES

Luca Minudel
SMHARTER LTD

Carlo Beschi
ASOS

HANDS-ON

Unblocking middle 
management
45 MINUTES

Dr Clara Juanes-Vallejo 
Carl Whittaker
THALES E-SECURITY

SWITCHOVER SWITCHOVER SWITCHOVER

11:50 CASE STUDY

Top 10 mistakes made 
by a new agile team
45 MINUTES

Priya Sinha 
Ben Mancini 
REDGATE

CASE STUDY

How we managed to 
get all our ducks in a 
row using OKRs
45 MINUTES

Maria Scrivener
INDEPENDENT

HANDS-ON 

Blow your self-sealing 
bubble of (agile) 
beliefs 
60 MINUTES

Oana Juncu

12:35 LUNCH BREAK

13:30 CASE STUDY

The rise of the 
agile architect
45 MINUTES

Reda Hmeid
OPENLIGHT.IO

CASE STUDY

How to write minimum 
viable documentation
90 MINUTES

Peter Hilton
PETER HILTON 
CONSULTING

WORKSHOP

Using cost of delay to 
improve prioritisation
90 MINUTES

Steve Hickman
TESCO PLC

WORKSHOP

Exercises to spice 
up your agile 
retrospective
150 MINUTES

Ben Linders
BEN LINDERS CONSULTING

WORKSHOP

Red, green, 
then what?
150 MINUTES

Kevin Rutherford
XPSURGERY

Adrian Mowat
NEWSPAPER CLUB

SWITCHOVER

14:20 CASE STUDY

Quality, performance 
and success in 1-2 
person teams: a story 
of small-scale scrum
45 MINUTES

Agnieszka Gancarczyk 
Leigh Griffin
RED HAT

15:05 TEA / COFFEE BREAK

15:35 CASE STUDY

How we are bringing 
Agile to a 400 year-
old organisation
60 MINUTES

Clare Tunstall 
Vicky Drummond
CAMBRIDGE 
UNIVERSITY PRESS

CASE STUDY

We’re only human 
...even developers
60 MINUTES

Adam Borrows
GRAPESHOT

CASE STUDY

Empowering teams 
to self-select
60 MINUTES

Serena Caruso 
Antonia Greensides
UL - EHS SUSTAINABILITY

CONTINUED CONTINUED

WORKSHOP

Exercises to spice 
up your agile 
retrospective
150 MINUTES

Ben Linders
BEN LINDERS CONSULTING

WORKSHOP

Red, green, 
then what?
150 MINUTES

Kevin Rutherford
XPSURGERY

Adrian Mowat
NEWSPAPER CLUB

16:35 SOCIAL EVENING

 

Day Two  Thursday 28 September



Agile Cambridge Programme

08:45 CONFERENCE REGISTRATION

Room WOLFSON HALL

09:15 KEYNOTE
Rewire your brain (for digital)  60 MINUTES
Allan Kelly

10:15 TEA / COFFEE BREAK

Rooms WOLFSON HALL JOCK COLVILLE HALL FELLOWS DINING ROOM RECITAL ROOM

10:45 TUTORIAL

Retrospectives for 
distributed teams
45 MINUTES

John Barratt
EDGE IT AGILE

CASE STUDY

So we’re going “No QAs”. 
How do we get the devs to 
do enough testing?
45 MINUTES

Steve Wells
M&S

WORKSHOP

Fantastic Beasts and 
where to improve them
90 MINUTES

Chris Smith
REDGATE

WORKSHOP

How to disappoint people
90 MINUTES

Neil Vass
BBC

SWITCHOVER SWITCHOVER

11:35 CASE STUDY

Respect for people - 
lean’s neglected pillar
45 MINUTES

Jon Terry
LEANKIT

CASE STUDY

Testing programmable 
infrastructure
45 MINUTES

Matt Long
OPENCREDO

12:20 LUNCH BREAK

13:15 CASE STUDY

Boost your Portfolio with 
SAFe® and Lean UX
60 MINUTES

Cécile Auret
POLE EMPLOI

CASE STUDY

From bitter to better: 
harnessing pessimism to 
improve projects and lives
60 MINUTES

Caitlin Cleveland
BIG NERD RANCH

WORKSHOP

Cross-skill pairing without 
the drama
45 MINUTES

Irina Tsyganok
YOOX NET-A-PORTER GROUP

Nat Pryce
INDEPENDENT

TUTORIAL

Agile isn’t enough: 
revolution over 
transformation
60 MINUTES

Todd Charron
PLANNING FOR FAILURE

14:15 TEA / COFFEE BREAK

V14:45 CASE STUDY

Continuous delivery, 
scaled down
60 MINUTES

Willem van den Ende
QWAN

CASE STUDY

Lessons learnt in 
quality coaching
60 MINUTES

Gareth Bragg
REDGATE SOFTWARE

José Lima
REDGATE SOFTWARE

CASE STUDY

Teal, there has been 
an awakening - have 
you felt it?
60 MINUTES

David J Shrimpton
DPJS ENTERPRISES

Room WOLFSON HALL

15:45 ENDNOTE
Revising Pandora’s Box: The Gift of Hope and the Future of Agile  30 MINUTES
Portia Tung

16:15 CONFERENCE CLOSE�  15 MINS

Day Three  Friday 29 September


