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“It ain't what you don’'t know that gets you into trouble.

It's what you know for SURE that just ain't so.”

Mark Twain



ASSUMPTION MAP

UNCERTAIN assumption is true

IMPORTANT to success right now

UNIMPORTANT to success right now
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“Actions speak louder than words.”
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“There are no failed experiments, just discoveries.”
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MVP # 3
Something so stupid and
simple, you are embarrassed to
admit you thought of it

I'm with
Stupid...

MVP # 1
The obvious choice. What is the usual
MVP idea that comes to mind?
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MVP #2
The fun one. What can we do that is
more dramatically expensive? The
ultimate gold plated version?
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| help organisations to take a ‘product’
approach to transformational change that is:

 Hypothesis led
« Data driven
« EXxperimental
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