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How were you 
onboarded to the  
last team you joined?
Think and write 2 mins
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How does a team 
become a team?
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The ability to take on another's 

perspective, to understand and 

respond to their experience.

Empathy
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Transactive  
memory system
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Transactive memory
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Transactive memory
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Transactive memory system

A collective system 
for encoding, storing, 
accessing and 
updating information 
in social systems 



Emily Webber

?

Transactive memory system

A collective system 
for encoding, storing, 
accessing and 
updating information 
in social systems 
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Three indicators of 
transactive memory 
systems

Team 

members 

credibility

Team coordination 

and collaboration

Transactive Memory Systems: A Microfoundation of Dynamic Capabilities

Knowledge or 

memory 

specialisation
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emilywebber.co.uk/capabilitycomb

Capability 
combs

emilywebber.co.uk/teammanual

Team 
manuals

From Global Aegon Hackathon, 2018

Deliberate 
practice
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The Team Manual  
A focus on the people

The Capability Comb 

A focus on contribution
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The team 
manual 
A focus on the 
people
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“Sometimes you just 
learn to work together 
through doing and 
getting on with stuff but 
there are some basics 
that it is probably helpful 
for everyone to know. “

cassierobinson.medium.com/a-user-manual-for-me-d3a851fbc694

http://cassierobinson.medium.com/a-user-manual-for-me-d3a851fbc694
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How can we use the user 

manual of me to help 

create empathy and feed 

into team norms?
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The team manual

This is me  
(drawn by me)

The conditions 
I like to work in

The times/hours  
I like to work

The best ways to 
communicate 

with me

The ways I like to 
receive feedback

Things I need  
to do my work

Things I struggle 
with / don’t like

Things I love  
at work

Other things to 
know about me

emilywebber.co.uk/the-team-manual-a-exercise-to-help-build-empathy-in-teams

http://emilywebber.co.uk/the-team-manual-a-exercise-to-help-build-empathy-in-teams


The Capability 
Comb 
A focus on 
contribution

Emily Webber
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In-team silos
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Models of team-working

Adapted from: Graham Ellis and Nick Sevdalis (2019) Understanding and improving multidisciplinary team working in geriatric 
medicine. Age and Ageing; vol. 48: 498–505 doi: 10.1093/ageing/afz021.

Multidisciplinary Interdisciplinary Transdisciplinary



Emily Webber

Interdisciplinary teams

Members work towards a 

common goals. They 

collaborate, learn from 

each other and blur some 

disciplinary boundaries 

but still maintain a 

discipline-specific base.



Emily Webber

T Shaped
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T 𝛑
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We have capabilities outside our job titles

Traditional career Squiggly career

The Squiggly Career: Helen Tupper & Sarah Ellis
Emily Webber
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1. We all have unique skills and capabilities 
some of which are outside of our job titles

2. Teams work best with they have a shared responsibility 
for their outcomes and collaborate towards them

3. Many of us want to learn things  
that are not in our job description 

Three important concepts
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The capability comb
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Building your comb

My superpowers / I can lead on 

I am good at / I can do on my own 

I can do, if I have support / I can collaborate on 

I’m new to, but want to improve / I want to help with

emilywebber.co.uk/team-exercise-building-empathy-and-
understanding-with-the-capability-comb

http://emilywebber.co.uk/team-exercise-building-empathy-and-understanding-with-the-capability-comb
http://emilywebber.co.uk/team-exercise-building-empathy-and-understanding-with-the-capability-comb
https://emilywebber.co.uk/team-exercise-building-empathy-and-understanding-with-the-capability-comb/
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Building your comb

My superpowers / I can lead on 

I am good at / I can do on my own 

I can do, if I have support / I can collaborate on 

I’m new to, but want to improve / I want to help with
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