
Agile at Scale 
Generative Principles

An alternative to scaled frameworks,  
canned recipes, standard solutions

Giovanni Asproni + Luca Minudel 

• Quick intro


• Exploring & Commenting  
the principles - Group activity


• Q&A and open discussions 


• Quick Closing & next steps
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Some large scale project experience

- 70-80 teams 
  800 people

  Distributed over 2 continents 

- 500 people

  50 Teams 
  Distributed over 3 continents



Luca Minudel

HTTPS://WWW.LINKEDIN.COM/IN/LUCAMINUDEL/

@LUKADOTNET

LUCA.MINUDEL@SMHARTER.COM

Scuderia Ferrari, F1 Racing

- Agility not by choice but by necessity 
- Agility in the whole organisation 
 
ThoughtWorks 
- Large: 42 offices in 15 countries

- Whole company run with Lean-Agile 
   principles



Principles to the rescue

<< As to methods, there may 
be a million and then some, 

but principles are few.  
 

The man who grasps principles 
can successfully select his own 

methods. >>


Harrington Emerson
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Principles to the rescue

@LUKADOTNET @GASPRONI

http://p2.fed.wiki



Post and vote questions & topics on Slido 
 

if you want include your name so we can 
invite you in the conversation

@LUKADOTNET @GASPRONI



BOOK : LIVING COMPLEXITY


ON LEANPUB.COM 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