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Small giants and real giants
Team dynamics after AI



Ian MacKaye, musician (and skateboarder)

“Skateboarding is a way of learning how to redefine the world around 
you. For most people, when they saw a swimming pool, they 
thought, 'Let's take a swim.' But I thought, 'Let's ride it.' When they 
saw the curb or a street, they would think about driving on it. I 
would think about the texture”
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Small giants



“The moments of true breakthrough, of genuine 
innovation, have almost always come from small 
teams. Specifically, groups of fewer than 7 people
—individuals who are exceptional at their craft and 
deeply aligned on vision....  

Now, imagine taking that small, high-functioning 
team and amplifying each person's capabilities 
tenfold through AI tools. This isn't hypothetical—
it's happening right now.   

I call this emerging reality "The Era of the Small 
Giant." Small in headcount but giant in impact.” 
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Against hybridisation

• Diversity


• Translation


• Ecosystem
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Sense-making
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Desire & desirability



Questions?


