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“Skateboarding is a way of learning how to redefine the world around
you. For most people, when they saw a swimming pool, they
thought, 'Let's take a swim.' But | thought, 'Let's ride it." When they
saw the curb or a street, they would think about driving on it. |
would think about the texture”

lan MacKaye, musician (and skateboarder)
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We predict that the impact of superhuman Al over the next decade will
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be enormous, exceeding that of the Industrial Revolution.
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We wrote a scenario that represents our best guess about what that might
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look like. It’s informed by trend extrapolations, wargames, expert
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2,000 Unreliable Agent copies thinking at 8x human speed

feedback, experience at OpenAl, and previous forecasting successes.”
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Mid 2025: Stumbling Agents

Currently Exists Emerging Tech Science Fiction
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The world sees its first glimpse of AI agents. e

Advertisements for computer-using agents emphasize the term “personal
assistant”: you can prompt them with tasks like “order me a burrito on
DoorDash” or “open my budget spreadsheet and sum this month’s

expenses.” They will check in with you as needed: for example, to ask
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The Era of the Small Giant

May 22, 2025

After two decades in software engineering, with the last ten years at
Workday, I've withessed a pattern that's both fascinating and, frankly,
concerning.

I've watched as organizations scaled development teams to staggering
sizes—sometimes 300+ engineers—just to make measurable product
progress. The overhead is immense: coordination meetings, alignment
sessions, documentation reviews, and countless hours spent
maintaining communication channels rather than building.

“The moments of true breakthrough, of genuine
Innovation, have almost always come from small
teams. Specifically, groups of fewer than 7 people
—Individuals who are exceptional at their craft and
deeply aligned on vision....

Now, imagine taking that small, high-functioning
team and amplifying each person's capabilities
tenfold through Al tools. This isn't hypothetical —
it's happening right now.

| call this emerging reality "The Era of the Small
Giant." Small in headcount but giant in impact.”
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Against hybridisation

e Diversity
e Translation

 Ecosystem
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Please do less




Desire & desirability




Questions?



