
Feature Factory or 
Value Vehicle?

How to be less of one and more of the other



Me, Liz Robinson

Where I work



What does Feature Factory mean to you? 

…. And the Slido said ….



Factory = Outputs 

Value = Outcomes





agilemanifesto.org/principles.html

Feature factory:
● Early and continuous delivery

Value vehicle:
● Satisfy the customer 
● Valuable software 



?
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Cyted Health
Cyted Health is a gastrointestinal health company.
We have created a non-endoscopic diagnostic platform to detect disease 
early and save lives. 

This breakthrough technology addresses a crucial unmet need in early 
cancer detection and access to endoscopy services, where current 
pathways experience a range of challenges.

• Over 20,000 patients tested
• In over 60 hospitals
• And 20 community-based sites
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Barrett’s oesophagus is a known precursor to 
oesophageal adenocarcinoma,  yet it is estimated over 
1 million people in the UK have Barrett’s and around 
90% are undiagnosed.2

If caught early, survival rates 
improve significantly to over 85%.2

Currently 80% of oesophageal cancer patients are diagnosed at 
stage 3 or 4, of which only 21% survive for 1 year.1

1.Cancer Research UK. Early Diagnosis Data Hub: Incidence by Stage. Oesophageal Cancer, Stage 1, 2, 3 and 4 (England, excluding unknown stage) (Online).
2.Dymedex, Market Development Consulting 2015.

Oesophageal cancer has one of the worst 
prognoses in the UK, with most people diagnosed 
too late for treatment to be effective.

However, OAC can be diagnosed early, by 
identifying and monitoring its precursor condition; 
Barrett’s oesophagus.

21%

1mil+

Current challenges: Oesophageal cancer is a public health concern

85%

NHS long term plan
TARGET: To diagnose 75% of 
cancers at an early stage by 2028
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Saving lives through early 
cancer detection



● Saving lives

● Staying in business
○ Raising money
○ Finding product-market fit
○ Making money

● Reputation
○ Product safety
○ Data and information security

● Customers
○ Meeting their needs







ROI = 
(Final value) - (Cost of investment)

Cost of investment





Value
● Structured data will be a 

business asset
● Getting off ‘The LIMS’ 

reduces exposure to risk

Additional benefits:
● Better pathologist 

experience
● More consistent reports

ROI
● £0



These things could all provide 
business value:
● Risk management
● Developer learning
● Developer morale
● Open communication
● Pipeline improvement 
● Refactoring
● Retiring old features
● Building new features



“Business value is a 
hypothesis held by the 
organisation’s leadership 
as to what will best 
accomplish the 
organisation’s ultimate 
goals or desired 
outcomes” 



● Why this important?
● Why is it important now?
● What business bet does it 

serve?





agilemanifesto.org/principles.html

Value vehicle:
● ‘Business people’ and 

developers work together 



What opportunities do you have to raise awareness 
in your organisation of how:

Technology
Agile methods
Dev-ops

can contribute to business value?



Customer value 

Business value
Should be in all 
your work* 

Customer value is 
a source of 
business value

*you are part of the business after all



“Our job is to address customer 
opportunities that drive our desired 
outcome. This is how we create value 
for our business whilst creating value for 
our customers”

Teresa Torres



Opportunities







More 
sales to 
existing 

customers
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I need to be 
able to show 
cost savings

I need to be 
able to be 

confident we 
won’t miss 
any cancer



● The competitive landscape
● Importance to customers
● Size of the opportunity 
● The time it will take to deliver
● The time it will take for the benefits to 

be realised





“Leaders hand bets to teams; teams 
solve problems” 

Marty Cagan



agilemanifesto.org/principles.html

Value vehicle:
● Trust developers to get the job 

done 



PO



● Think changes, not 
features

● Value is the outcome of 
your changes

● There is value in 
simplicity









Knowing we can do something, 
doesn’t mean we should do it.



● Is this solution viable for the 
business?
○ Financially
○ Operationally

● Is this solution consistent with our 
organisation’s values?

● Does our approach come with 
risks?

● Who could these changes have a 
negative impact on? 
○ What could happen?

● Can we mitigate?
● Should we continue?

Pre-mortem





Electronic 
data capture

Customer Us

API

Report

APIDatabase

Patient record

Unique 
reference

Procedure 
data Procedure 

data

Pathologist’s 
review

Unique 
referenceReport

Unique 
reference

Additional data 
just for them



How could we 
have been more of a 
value vehicle?  

Should we have 
done this work?



● Value is context-based
○ Do you know what’s important 

where you work?

● Value is in the outcomes of the 
changes you make
○ Do you know the impact your 

releases are having?

● Learning is valuable
○ We’re on a journey
○ We can reflect and change

● Organisations can align around 
value
○ How can you help make this 

happen?



Thank you for listening

Scan here for some good
books on the topic

Is there anything you’d like to ask or add?


