Feature Factory or
Value Vehicle?




Me, Liz Robinson

Where | work

& CytedHealth




What does Feature Factory mean to you?

.....And the Slido said ....
Short term thinking

Focus Detafeatures features Speed

Tech debt predictable strategy customer

HIPPOS - value roduct :
delivery term P Tickets Building

incrementally thinking long Treadmill

jira smasher —
Overscoping Production line

Unappreciated hard work



Factory = Outputs
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Value = Outcomes







Principles behind the Agile Manifesto

We follow these principles:

Our highest priority is to satisfy the customer
through early and continuous delivery
of valuable software.

Welcome changing requuciicaaes, < . vas 1al€ in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a
preference to the shorter timescale.

Business people and developers must work
together daily throughout the project.

Build projects around motivated individuals.
Give them the environment and support they need,
and trust them to get the job done.

The most efficient and effective method of
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Feature factory:
e Early and continuous delivery

Value vehicle:

e Satisfy the customer
e \aluable software

agilemanifesto.org/principles.html
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Cyted Health

Cyted Health is a gastrointestinal health company.
We have created a non-endoscopic diagnostic platform to detect disease
early and save lives.

* Over 20,000 patients tested

* In over 60 hospitals
* And 20 community-based sites

This breakthrough technology addresses a crucial unmet need in early
cancer detection and access to endoscopy services, where current
pathways experience a range of challenges.




&

Current challenges: Oesophageal cancer is a public health concern

Oesophageal cancer has one of the worst
prognoses in the UK, with most people diagnosed
too late for treatment to be effective.

Currently 80% of oesophageal cancer patients are diagnosed at
stage 3 or 4, of which only 21% survive for 1 year."

However, OAC can be diagnosed early, by
identifying and monitoring its precursor condition;

Barrett’s oesophagus. If caught early, survival rates

improve significantly to over 85%.2

NHS long term plan . Barrett’'s oesophagus is a known precursor to
TARGET: To diagnose 75% of oesophageal adenocarcinoma, yet it is estimated over

1 million people in the UK have Barrett's and around
cancers at an early stage by 2028 90% are undiagnosed.?

1.Cancer Research UK. Early Diagnosis Data Hub: Incidence by Stage. Oesophageal Cancer, Stage 1, 2, 3 and 4 (England, excluding unknown stage) (Online). 9
2.Dymedex, Market Development Consulting 2015.
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Saving lives through early
cancer detection




Saving lives

Staying in business
o Raising money
o Finding product-market fit
o Making money

Reputation
o Product safety
o Data and information security

Customers
o Meeting their needs
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(Final value) - (Cost of investment)
ROI =
Cost of investment



24/09/2024 Version: 2.14.1.2 Hello Example User! Log out

@ Cyt d Lab#  18PGN02024 N/A Surname  DRIVER Sex Female D.OB 18/04/1998

€ Retum to Home

€ Retum to Directory

& Casebook 23
Micro Details Report Quick Text
+ Add new Case
Add on new line
+ Add new Coroner Case B|I|U|&~ B E|E
Check In basal cell carcinoma of nodular and infiltrative t
i Specimen Details Now authorised The sections show skin with part of a basal cell carcinoma of nodular and infiltrative type.
% Clinical Detais + Add Basal cell NOS. TNM (p) st
® Macro Provisional The sections show skin with a basal cell carinoma of  type.
* :Micro Aithoriasd PPl actinic keratosis, NOSpresent at surgical margins.
@ Preview Report © Request second opinion
BeppiSmoay _ The sections show skin with part of an actinic keratosis, NOS.
@ Scanned images
¢ Last Authorised By actinic keratosis, NOS.

@ ErorLog

Last Updated By Example User The sections show skin with an actinic keratosis, NOS.
D Case History

BCC Template
Last Updated On 01/05/2024 09:38:07

% Request Special Skin bearinga  basal cell carcinoma, which invades the  Clark level .

active chronic colitis and would favour ulcerative

Snomed Codes

& Coroner

Colonic biopsies showing moderate distortion of the crypt architecture and mild villiform

£ Finance

D-F A-C) Right Left — Malignant

+ + + + + +
4 H E H B

Na af Parae with Malianans | DDAA. | DDAA. | DOMA.
Snomed Code ‘ Please select BX ¥ "

DIAGNOSIS:
Code Description

NSPA
M-33910 phy bleb )

NO SIGNIFICANT PATHOLOGICAL ABNORMALITY
T02800 Skin of lower extremity n Pl TA1

DIAGNOSIS: TUBULAR ADENOMA




@& CytedHealth Patnkit

Case 24CYT06778

Reflux

w Initial questions €ED

Does the patient have a history of Barrett's oesophagus?

® No known history | O Yes

Is the overall sample adequate for diagnosis?

‘::“ Ne

Has p53 staining been applied to the sample?

v Squamous cells

Is there any squamous abnormality?

® No O Yes O Inadequate for diagnosis

v Columnar cells €D

Number of columnar cell groups / clumps

TFF3 stain in columnar cells

O Negative O Equivocal

TFF3 positive groups per slide (Section 1)

- 2 + © More than 10

A& lrobinson [+ Logout

» Patient details

[CEEPEEY . Progress saved

v Micro report

Squamous cells

« Squamous cellularity adequate for diagnosis: Yes
« Sguamous atypia: No

Columnar cells

« Columnar cell groups [ clumps: 5+ (lab use only)
* s the TFF3 stain positive? Yes
« No. of positive groups per slide (lab use only)

o Section1=2

o Section2=3

Conclusion
* POSITIVE FOR INTESTINAL METAPLASIA
There is no squamous atypia.

This patient may have Barrett's oesophagus or intestinal metaplasia elsewhere, for
example at the gastro-oesophageal junction or stomach.

Recommendation

SNOMED codes

Entire oesophagus 181245004

Value
e Structured data will be a
business asset
e Getting off ‘The LIMS’
reduces exposure to risk

Additional benefits:
e Better pathologist
experience
e More consistent reports

ROI
o £0



These things could all provide
business value:

e Risk management
Developer learning
Developer morale
Open communication
Pipeline improvement
Refactoring
Retiring old features
Building new features




- N ~ | “Business value is a

AN hypothesis held by the
sk organisation’s leadership

as to what will best
accomplish the
organisation’s ultimate
goals or desired
outcomes”




e Why this important?

e Why is it important now?

e \What business bet does it
serve?







Principles behind the Agile Manifesto

We follow these principles:

Our highest priority is to satisfy the customer
through early and continuous delivery
of valuable software.

Welcome changing requirements, even late in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a
pAvALICHCE 1O TNE SNOTTET LT ua -

Value vehicle:
Business people and developers must work e ‘Business peopl e’ and

together daily throughout the project.
developers work together
Build projects around motivated individuals.

Give them the environment and support they need,

and trust them to get the job done.
agilemanifesto.org/principles.html

The most efficient and effective method of

. . . . .
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What opportunities do you have to raise awareness
In your organisation of how:

Technology
Agile methods
Dev-ops




Customer value

Business value Customer value is
Should be in all a source of
your work* business value

*you are part of the business after all



“Our job is to address customer
opportunities that drive our desired
outcome._This is how we create value
for our.business whilst creating value for
our@ustomerst

Teresa Torres
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Measures

Physical Evidence

=

End User (Patient)
Actions

Customer
Jobs to be done

Line of interaction

Frontstage
Actions

Frontstage
Technology —
Line of visibility
Backstage
Actions

Backstage
Technology - . - o -« 2 = = — - =

Line of internal visibility

!
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and Processes



| need to be
able to be
confident we
won’t miss
any cancer

| need data
for my
business
case

| need to be
able to show
cost savings




The competitive landscape
Importance to customers

Size of the opportunity

The time it will take to deliver

The time it will take for the benefits to
be realised







“Leaders hand bets to teams; teams

solve problems”
Marty Cagan



Principles behind the Agile Manifesto

We follow these principles:

Our highest priority is to satisfy the customer
through early and continuous delivery
of valuable software.

Welcome changing requirements, even late in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a
preference to the shorter timescale.

Business people and developers must work
together dailv thronchont the project.

Build projects around motivated individuals.
Give them the environment and support they need,
and trust them to get the job done.

The most efficient ana enccuve wcwvu OI
conveying information to and within a development
team is face-to-face conversation.

Value vehicle:
e Trust developers to get the job
done

agilemanifesto.org/principles.html






Think changes, not
features

Value is the outcome of
your changes

There is value in
simplicity







The new portal is fantastic and has already been extremely beneficial, we can see when patients have been actioned and can prioritise the urgent ones.
We have accessed all the patients on the LIMS platform so you have the go ahead to remove our access, that's fine.

The only thing | can think of that would be useful in terms of the platform (I don't know if this does this already to be honest) but to have a record of who has actioned/archived the results

I 1.5 FOUNDATION TRUST)

tome ¥

The new results portal is absolutely brilliant! Thank you - it's much more user friendly, easier to navigate and efficient.
I'll double check the old portal today and ensure there is nothing outstanding and then I'm happy for my access to that being closed.

Many thanks

Clinical Endoscopist NMP

Capsule Sponge Service Lead

I o surgery)

tome -

Hi Mia,
Yes that's fine. New portal is great and very user friendly.

Thanks,



Google
.. Analytics

4 pendo



Knowing we can do something,
doesn’t mean we should do it.




Pre-mortem

e s this solution viable for the
business?
o Financially
o Operationally
e Is this solution consistent with our
organisation’s values?
e Does our approach come with
risks?
e \Who could these changes have a
negative impact on?
o What could happen?
e Can we mitigate?
e Should we continue?







Customer

Procedure
data

Electronic
data capture

|

Additional data
just for them

Unique
reference

Us

API

)

Database <

Patient record

Procedure Unique
data reference

Pathologist’s
review

[ Report W

L

[ Report } reforance




Should we have
done this work?




Value is context-based
o Do you know what'’s important
where you work?

Organisations can align around
value
o How can you help make this
happen?

Value is in the outcomes of the
changes you make
o Do you know the impact your
releases are having?

Learning is valuable
o We’re on a journey
o We can reflect and change




Thank you for listening

Is there anything you'd like to ask or add?

Scan here for some good
books on the topic




