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My name is Anne Dhir. 

I’m a creative strategist and service designer
with SPARCK and BJSS.

Hello



We design to deliver

Understand Design & Experiment Deliver



We work across industries
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A topical story



What went through your mind?





Starting from the beginning
The Agile Manifesto



Our highest priority is to 
satisfy the customer

through early and 
continuous delivery

of valuable software.



Continuous attention to 
technical excellence and good 

design enhances agility.



Credit: Piers Olphin
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“We just leave it running”



“We’ve got enough work 
delivering new services”



The cost of doing nothing



Credit: Lucy Nicholson/Reuters













The existential threats



Credit: Md Mudassir Hossain





A quick tour of the graveyard
Services do die



Temporary



Cyclical



Change in strategy



Change in policy



Retirement



Suspend



Collapse



Micro-ends

22m unused broadband 
routers, enough to fill ten 
Olympic swimming pools 

Uswitch survey, 2022



However, some legends never die!



What type of endings are we 
talking about?



Offboarding



Offboarding Retiring



Offboarding Retiring Closing the circle



It’s the end of the world
And I feel fine

service



Plan for the end of the road



Design with ends in sight

Build your closing capability

Kill little, early, and often

Ask about ends

Create end scenarios



Ask about ends



q Could the service be(come) temporary or cyclical?
q Are we prepared for it to collapse?
q Could it be suspended?
q Does it still align to the strategy?
q What dependencies might make retirement difficult?
q What if the need were met?

Create scenariosend



q Could the service be(come) temporary or cyclical?
q Are we prepared for it to collapse?
q Could it be suspended?
q Does it still align to the strategy?
q What dependencies might make retirement difficult?
q What if the need were met?
q What would it look like if it were turned off by default?

Create scenariosend



q Could the service be(come) temporary or cyclical?
q Are we prepared for it to collapse?
q Could it be suspended?
q Does it still align to the strategy?
q What dependencies might make retirement difficult?
q What if the need were met?
q What would it look like if it is turned off by default?
q What does it look like when global warming reaches 4c?

Create scenariosend



Design with in sightends



Kill early, little, often



Build your closing capability



Final thoughts…



TL; DR

Monitor the 
business case

Create end 
scenarios

Ask about 
ends

Services 
die Unship

Kill
Delete

Build a 
capability





“Kill your darlings,
kill your darlings, 

even when it breaks your 
egocentric little scribbler’s heart, 

kill your darlings.” 
Stephen King 'On Writing’



Thank you
Anne Dhir


